
Business and Noninstructional Operations BP 3020 
 
FISCAL POLICY TEAM 
 
 
The Board of Trustees recognizes that sound fiscal management requires anticipating 
financial problems and taking early corrective action.   
 
A fiscal policy team may be established to regularly review the district's financial condition, 
report to the Board on vital financial data, advise the Board regarding the maintenance of 
adequate reserves, and recommend long-range fiscal policies to ensure the viability of the 
district's educational programs. 
 
The fiscal policy team shall include two administrators designated by the Superintendent or 
designee and one Board representative. 
 
(cf. 3100 - Budget) 
(cf. 3460 - Financial Reports and Accountability) 
(cf. 9140 - Board Representatives) 
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